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Quarterly overview of the use of unprocessed milk in dairy products for 

the years 2024, 2023 and 2022. 

April 2025 

 

This report is compiled from information provided to Milk SA by manufacturers of dairy 

products, as required by the relevant statutory measures. The report was compiled by the 

Economic Desk of the MPO as part of the Economies and Markets project of MilkSA. A 

market economy is dependent on available information, evenly distributed between role 

players that enables the “invisible hand” to optimally distribute production factors. Better and 

timeous information enables the market to more optimally. The objective of MilkSA and the 

Economic Desk of the MPO is to provide market signals and market trends to the dairy 

industry, organised agriculture, and policymakers, to enhance the functioning of the value 

chain.  

The Economic Desk of the MPO produces several reports some as part of the Economies 

and Markets project of MilkSA and others as an independent market contributor focusing on 

supply and demand variables and dynamics, both within an international and domestic 

ambit. These reports embody the Industry Information Project of the MPO. The Desk follows 

an approach where the market analysis is objective with a strong scientific foundation.  

The outputs and deliberations of the Desk should assist role players in the value chain to 

better prepare for market developments and empower role players to engage at a higher 

level. While the Milk Producers’ Organisation cannot and will not try to predict the future in 

any detail, the possible general impact and/or possible outcomes of specific changes or 

trends will be discussed in this document. This information should not be regarded as 

financial advice. While this report is compiled from sources that are deemed reliable, the 

MilkSA and the MPO cannot take responsibility for any decisions based on the information 

in this report. 
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Synopsis of the application of unprocessed milk in dairy products and 
the production of byproducts 

 
➢ The application of unprocessed milk used in dairy products for the years 2022 to 2024 is 

compared and thereafter, unprocessed milk used in dairy products and the production of 
byproducts (whey powder and butter) for 2024 is compared over the same periods in 
2022 and 2023.  

 
➢ Comparing 2024 to 2023, the main shifts in the use of unprocessed milk in dairy products 

occurred in skimmed milk powder (SMP) up by 25.99%, and fermented products up by 
12.29%. Whey powder manufacturing increased with 14.43% and butter by 16.87%. Both 
other liquid and other concentrate dairy products reflect a negative allocation growth of 
18.40%.  

 

➢ Overall, the total cumulative use of unprocessed milk in dairy products increased with 
3.74% in 2024 compared to 2023. 

 

➢ Figures 1 and 2 illustrates the total unprocessed milk used in dairy products and the 
production of byproducts. Long life milk and cheese (excluding cottage and cream 
cheese) represents the bulk usage of unprocessed milk, followed by fresh milk and 
fermented products. The manufacturing of both whey powder and butter has consistently 
grown from 2022 to 2024. From 2022 to 2023 and 2023 to 2024 growth for whey powder 
respectively was 12.33% and 14.43% and for butter respectively 7.24% and 16.87%.  

 

➢ Figures 4 to 12 graphically displays the amount of unprocessed milk used for each dairy 
product. Steady volumes of unprocessed milk used in cheese excluding cottage and 
cream cheese during 2022, 2023 and 2024, are notably different from the more volatile 
volumes of unprocessed milk allocated towards the other dairy products. 

 

➢ Figures 13 and 14 display the production of byproducts. During 2024 a higher level can 
be observed for the manufacturing of whey powder, compared to the same period in 
2022 and 2023 with the exception of March 2023, when production was marginally lower 
than in 2023. Higher manufactured volumes of butter can also be observed for 2024 
compared to 2022 and 2023, bar March 2023.  
 

The pie-graphs below reflect a slight change in favour of unprocessed milk allocated to 
concentrated dairy products from 2022 to 2024 and product specific allocations. 
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Figure 1 reflects the allocation of unprocessed milk to the different dairy products for the 
years 2022 to 2024.  
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In Table 1 the application of unprocessed milk towards dairy products in 2024 is reflected 
to the previous two years. Comparing 2024 to 2023, the main shifts in the use of 
unprocessed milk in dairy products occurred in skimmed milk powder (SMP) up by 
25.99%, and fermented products also up by 12.29%. Whey powder manufacturing 
increased with 13.73% and butter by 16.95%. Both other liquid and other concentrate 
dairy products reflect a negative allocation growth of 18.46%. 
 
Table 1: Cumulative use of unprocessed milk in dairy products 

 
(Source: Milk SA) 

 

 

 

 

 

 

 

Product/Period

Jan-Dec 2022 

Kg of 

unprocessed 

milk used

Jan-Dec 2023 

Kg of 

unprocessed 

milk used

Jan-Dec 2024 

Kg of 

unprocessed 

milk used

% Change 

2024 to 

2023

Change in 

milk alloca-

tion in mass. 

2024 to 2023

Long life & sterilized milk 1 013 678 785 985 010 029 994 276 763
0.94% 9 266 734

Fresh milk 422 049 352 504 029 990 518 388 520
2.85% 14 358 530

Sweetened, flavoured and 

coloured milk
37 718 108 43 187 176 46 812 279

8.39% 3 625 103

Fermented products 517 248 828 445 895 059 502 147 357
12.62% 56 252 298

Other liquid products 8 551 549 9 587 304 7 823 192
-18.40% -1 764 112

FMP 179 643 232 173 479 691 186 342 563 7.41% 12 862 873

SMP 79 326 937 72 701 106 91 595 286 25.99% 18 894 181
Cheese, excl cottage and 

cream cheese
870 438 999 871 850 292 914 784 595 4.92% 42 934 303

Other concentrated products 162 479 428 182 158 772 148 640 643
-18.40% -33 518 129

Total kg unprocessed milk 

used in dairy products
3 291 135 217 3 287 899 418 3 410 811 199

3.74% 122 911 781

Whey powder 19 234 215 21 606 293 24 723 970 14.43%

Butter 19 786 048 21 218 952 24 798 407 16.87%
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Figures 2 and 3 are a graphical display of the unprocessed milk application to dairy products inclusive of the byproducts manufactured 

from dairy products. The graphical display illustrates that the bulk of the unprocessed milk is used in long life milk and cheese (excluding 

cottage and cream cheese) with the next two products being fresh milk and fermented products coming in as second tier. Both byproducts 

exhibit healthy growth moving from 21 606 tonnes whey powder in 2023 to 24 724 tonnes in 2024.  Butter increased from 21 219 tonnes 

in 2023 to 24 798 tonnes in 2024. 

  
(Source: Milk SA) 
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 (Source: Milk SA) 
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Figure 4 shows the amount of unprocessed milk used in long life and sterilized milk. In 2024, more unprocessed milk was used in long life 

and sterilized milk for seven months if compared to 2023. In October 2024, 7.72% more unprocessed milk was used compared to October 

2023, registering a new monthly record for the period under review. 

  
(Source: Milk SA) 
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Figure 5 contains the data of unprocessed milk used in fresh milk for the period 2022 to 2024. For all the months in 2023 more unprocessed 

milk was used in fresh milk if compared to 2022. This trend continued in 2024, where for 10 months more unprocessed milk was used 

compared to 2023.  

 
 (Source: Milk SA) 
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Figure 6 shows the amount of unprocessed milk used in sweetened, flavoured and coloured milk. In 2023 for the last five months notably 

higher volumes of unprocessed milk were channel towards these products if compared to 2022. During 2024 the allocation of unprocessed 

milk towards these products are a mixed bag of increases and decreases compared to the previous year. However, the allocation for 

October 2024 sets a new record level for the period under review. 

   
 (Source: Milk SA) 
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Figure 7 contains the data of unprocessed milk used in fermented products for the period 2022 to 2024. For all the months in 2023 less 

unprocessed milk was used in fermented products if compared to 2022, except for April 2023. This trend reversed in 2024, where for eleven 

months more unprocessed milk was channelled to fermented products if compared to 2023, except for April 2024. October registered a 

new high for the period under review. 

 
 (Source: Milk SA) 
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Figure 8 shows the amount of unprocessed milk used in other liquid products. In 2024 the allocation of unprocessed milk towards other 

liquid dairy products started at a notably higher level than the previous two years but dropped to levels lower than in 2023 in May 2024. 

These lower levels continued for the rest of 2024. 

   
(Source: Milk SA) 
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Figures 9 and 10 shows the amount of unprocessed milk used in full cream milk (FMP) powder and skimmed milk powder (SMP). 

Comparing the volumes of unprocessed milk channelled to these products between 2022 and 2024, a zig zag pattern is observed for most 

of the inter play between the different months for both FMP and SMP.      

 
(Source: Milk SA) 
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(Source: Milk SA) 
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Figure 11 contains the data of unprocessed milk used in cheese for the period 2022 to 2024. The steady flow of the volume of unprocessed 

milk towards cheese is strikingly evident over the total period observed and are in stark difference to the volatility in volumes of unprocessed 

milk allocated towards most of the other dairy products. Eight months in 2024 received more unprocessed milk if compared to 2023. 

 
(Source: Milk SA) 
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Figure 12 illustrates the amount of unprocessed milk used in other concentrated products. In 2024, the allocation of unprocessed milk 

towards other concentrated products started at a notably higher level and continued to move upwards in February, compared to the previous 

two years. However, since March these levels dropped to levels lower than in 2023 and 2022.    

 
(Source: Milk SA) 
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Figures 13 and 14 indicates the manufacturing of whey powder and butter. During 2024 a higher level can be observed for the 

manufacturing of whey powder, compared to the same period in 2022 and 2023 with the exception of March 2023, when production was 

marginally lower than in 2023. Higher manufactured volumes of butter can also be observed for 2024 compared to 2022 and 2023, bar 

March 2023. 

 
(Source: Milk SA) 
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(Source: Milk SA) 
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