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Quarterly overview of the use of unprocessed milk in dairy products

in the second quarter of 2025

This report was compiled by the Economic Desk of the MPO as part of the Economies and Markets
project of MilkSA. A market economy is dependent on available information, evenly distributed
between role players that enables the “invisible hand” to optimally distribute production factors. The
better the information the more optimally the invisible hand can function. The objective of MilkSA
and the Economic Desk of the MPO is to provide market signals and market trends to the dairy
industry, organised agriculture, and policymakers, to enhance the functioning of the value chain.

The Economic Desk of the MPO produces several reports some as part of the Economies and
Markets project of MilkSA and others as an independent market contributor focusing on supply and
demand variables and dynamics, both within an international and domestic ambit. These reports
embody the Industry Information Project of the MPO. The Desk follows an approach where the
market analysis is objective with a strong scientific foundation.

The outputs and deliberations of the Desk should assist role players in the value chain to better
prepare for market developments and empower role players to engage at a higher level. This
information should not be regarded as financial advice. While this report is compiled from sources
that are deemed reliable, the MilkSA and the MPO cannot take responsibility for any decisions based
on the information in this report.




Synopsis of the application of unprocessed milk in dairy products and
the production of byproducts

» The application of unprocessed milk used in dairy products and the production of byproducts
(whey and butter) for the first six months of 2025 is compared over the same period for 2022 to
2024 as shown in Table 1.

» Comparing the first six months of 2025 to the same period in 2024, the percentage shift in the
application of unprocessed milk in dairy products was most notable in sweetened, flavoured and
coloured milk, which is up by 16.88%. If the mass of the allocation shifts is considered most of
the shift was increased allocation to fermented products (15 296 tonnes) and reduced allocation
to fresh milk (21 556 tonnes).

» Both manufactured byproduct volumes are slightly down over the six months of 2025 if compared
to the same period in 2024.

» Overall, the total cumulative use of unprocessed milk in dairy products decreased with 0.25% in
the first six of 2025 when compared to the same period in 2024.

» Figures 1 and 2 illustrates the total unprocessed milk used in dairy products and the production
of byproducts. Long life milk and cheese (excluding cottage and cream cheese) represents the
bulk usage of unprocessed milk, followed by fresh milk and fermented products as a second tier.

» Figures 3 to 11 graphically display the amount of unprocessed milk used for each dairy product.
Steady volumes of unprocessed milk used in cheese excluding cottage and cream cheese during
2022, 2023, 2024 and for the first six months of 2025, are notably different from the more volatile
volumes of unprocessed milk allocated towards the other dairy products.

» Figures 12 and 13 display the production of byproducts.




In Table 1 the application of unprocessed milk towards dairy products is reflected in comparison
to the same periods in the previous three years. Comparing the first six months of 2025 to the
same period in 2024, the percentage shifts in the application of unprocessed milk in dairy
products was the most notable in sweetened, flavoured and coloured milk, which is up by
16.88%, skimmed milk powder up by 10.07% while the allocation to fresh milk reduced with
8.49%. If the mass of the allocation shifts is considered most of the shift was increased allocation
to fermented products (15 296 tonnes) and reduced allocation to fresh milk (21 556 tonnes).

Both butter and whey powder manufacturing reduced respectively with 1.94% and 1.81%.

Table 1: Cumulative use of unprocessed milk in dairy products
Jan-Jun 2022 | Jan-Jun 2023 | Jan-Jun 2024 | Jan-Jun 2025 Change in
Kg of Kg of Kg of Kgof | °Change| G alloca
Product/Period 8 8 J . 2025t0 | %
unprocessed | unprocessed | unprocessed | unprocessed tion in mass.
. . . . 2024
milk used milk used milk used milk used 2024 to 2025
Long life & sterilized milk 440374756| 415161623| 409713736( 410852514 0.28% 1138778
Fresh milk 200309556 246323164| 253957222| 232401573| -8.49% -21555649
Sweetened, fl d and
weetened, Tavouredanc | ,1 448430| 19158815| 20684874| 24176045 16.88% | 3491171
coloured milk
Fermented products 253765802| 211151764 233190205 248486017 6.56% 15295812
Other liquid products 3450692 4188 825 3817181 3571961| -6.42% -245221
FMP 77 616 522 76134 892 80235507 83188001 3.68% 2952494
SMP 25564 975 23348890 35674555 39266251| 10.07% 3591696
Cheese, excl cottage and
399432528| 397813792| 420080013 416188823 -0.93% -3891190
cream cheese
Oth trated
er concentrate 65563144 79587667| 72526446| 67867250| -6.42% | -4659195
products
Total kg unprocessed milk
. . 1487526405| 1472869431| 1529879739| 1525998435 -0.25% -3881304
used in dairy products
Whey powder 8303065 9655241 11146933 10944704 -1.81% -202 229
Butter 8736 206 9786183 10653244 10447000( -1.94% -206 244

(Source: Milk SA, last two months data preliminary)




Figures 1 and 2 are a graphical display of the unprocessed milk application to dairy products,
inclusive of the byproducts manufactured from dairy products. The graphical display illustrates that
the bulk of the unprocessed milk is used in long life milk and cheese (excluding cottage and cream
cheese) with the next two products being fresh milk and fermented products coming in as second

tier.
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Figure 1: Unprocessed milk allocated to the different dairy products

Sweetened, Cheese, excl
Fresh milk flavoured ~ Fermented  Other liquid FMP SMP cottage and
and coloured  products products cream
milk cheese
20030955 21448430 253765802 3450692 77616522 25564 975 399 432528
246 323164 19158815 211151764 4188825 76134892 23348890 397813792
253957222 20684874 233190205 3817181 80235507 35674555 420080013
232401573 24176045 248486017 3571961 83188001 39266251 416188 823

(Source: Milk SA, last two months data preliminary)

Figure 2: Total whey powder and butter manufactured (Kg)
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Figure 3 shows the amount of unprocessed milk used in long life and sterilized milk. In 2024 less
unprocessed milk was used in long life and sterilized milk in 5 of the 12 months if compared to 2023.
In the first six months of 2025, less unprocessed milk was used in long life and sterilized milk for two
months if compared to 2024.
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Figure 3: Total unprocessed milk used in long life & sterilized milk (Kg)
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(Source: Milk SA, last two months data preliminary)
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Figure 4 contains the data of unprocessed milk used in fresh milk for the period 2022 to 2024
inclusive of the first six months of 2025. For all the months in 2023 more unprocessed milk was used
in fresh milk if compared to 2022. In 2024 more unprocessed milk was used in 10 months if compared
to 2023, while for the first six months of 2025, all six months utilised less unprocessed milk if
compared to same months in 2024.
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Figure 4: Total unprocessed milk used in fresh milk (Kg)
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Figure 5 shows the amount of unprocessed milk used in sweetened, flavoured and coloured milk. In
2023 for the last five months notably higher volumes of unprocessed milk were channel towards
these products if compared to 2022. In 2024 unprocessed milk channelled to sweetened, flavoured
and coloured milk spiked in January, March, July and October. Over the first six months of 2025 the
allocation of unprocessed milk towards these products are higher for four months compared to 2024.
January, April, May and June in 2025 registered new record levels for the period under review.
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Figure 5: Total unprocessed milk used in sweetened, flavoured and
coloured milk (Kg)
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Figure 6 contains the data of unprocessed milk used in fermented products for the period 2022 to
2024 inclusive of the first six months of 2025. For all the months in 2023 less unprocessed milk was
used in fermented products if compared to 2022, except for April 2023. This trend reversed in 2024,
where for eleven months more unprocessed milk was channelled to fermented products, again
except for April if compared to 2023. In 2025 for all six months except for May, more unprocessed
milk was used for fermented products if compared to 2024 and that is on the back of higher volumes
already allocated during 2024.
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Figure 6: Total unprocessed milk used in fermented products (Kg)
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Figure 7 shows the amount of unprocessed milk used in other liquid products. In 2024 the allocation
of unprocessed milk towards other liquid dairy products started at a notably higher level than the
previous two years but dropped to levels lower than in 2023 in July through December 2024. In 2025
unprocessed milk used for other liquid products spiked in January but dropped drastically in the next
four months, registering lower volumes for all the months except June 2025.

Figure 7: Total unprocessed milk used in other liquid products (Kg)
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(Source: Milk SA, last two months data preliminary)

Figures 8 and 9 shows the amount of unprocessed milk used in full cream milk (FMP) powder and
skimmed milk powder (SMP). Comparing the volumes of unprocessed milk channelled to these
products between 2022 and 2024, a zig zag pattern is observed for most of the inter play between
the different months. However, for most of the first seven months of 2024, outright more volumes of
unprocessed milk were pushed towards SMP. In 2025 more unprocessed milk was used for FMP in
the first quarter of 2025 but allocations reversed in the second quarter of 2025 with less unprocessed
milk used for FMP if compared to 2024.

Figure 8: Total unprocessed milk used in FMP (Kg)
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In the first six months of 2025, less unprocessed milk was channelled to SMP in March and June if
compared to 2024.

Figure 9: Total unprocessed milk used in SMP (Kg)
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(Source: Milk SA, last two months data preliminary)

Figure 10 contains the data of unprocessed milk used in cheese for the period 2022 to 2024 inclusive
of the first six months of 2025. In 2025 more unprocessed milk was channelled to cheese in all three
months of the first quarter while the opposite occurred in the three months of the second quarter of
2025 if compared to 2024. The steady flow of the volume of unprocessed milk towards cheese is
strikingly evident over the total period observed and are in stark difference to the volatility in volumes
of unprocessed milk allocated towards the other dairy products.

Figure 10: Total unprocessed milk used in cheese, excl. cottage and cream
(Kg)
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(Source: Milk SA, last two months data preliminary)

Figure 11 illustrates the amount of unprocessed milk used in other concentrated products. In 2024,
the allocation of unprocessed milk towards other concentrated products started at a notably higher
level and continued to move upwards in February, compared to the previous two years. However,
since March these levels started to drop and in July through December 2024, it dropped to levels
lower than the same months in 2023. In the first quarter of 2025, the volume of unprocessed milk




spiked in January but dropped to much lower levels in the next four months except for June where
the allocation is higher when compared to 2024.

Figure 11: Total unprocessed milk used in other concentrated products (Kg)
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Figures 12 and 13 indicates the manufacturing of whey and butter. In 2024, a higher trend can be
observed for the manufacturing of whey, compared to 2023 except for March when manufactured
volumes declined. During the first six months of 2025 higher manufacturing volumes for whey are
evident for only two of the six months if compared to 2024.
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Figure 12: Total whey powder manufactured (Kg)
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In 2024, a higher trend can be observed for the manufacturing of butter, compared to 2023 except
for March when manufactured volumes declined. During the first six months of 2025 higher
manufacturing volumes are evident for three months if compared to 2024.




Figure 13: Total butter manufactured (Kg)
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Table 2: Total liquid and concentrated dairy products produced (Kg)

Long life & sterilized milk

Fresh milk
Sweetened, flavoured and
coloured milk

Fermented products

Other liquid products
Total Liquid Dairy products
produced (Kg)

FMP

SMP
Cheese, excl cottage and cream
cheese

Other concentrated products
Whey powder

Butter
Total Concentrated Dairy
Products Produced Kg
Total Dairy Products produced
(Kg)

Percentage liquid dairy
products produced
Percentage concentrated dairy
products produced

229801 260

100255949

10921 296

136 173 589
1727588

478 879681

4749177

1254545

21061817

17 199 294
4032190
4075385

1010131769

1489011450

32.16%

67.84%

215096 095

121325086

9884072

108 835 086
2135739

457276077

4669 245
1309 696

21200398

21262718
4613550
4823207

972430969

1429707 046

31.98%

68.02%

10

208930 106

127053011

11320021

121021561
2357614

470682312

4523540

1715488

21557680

23471628
5165557.6
5289217

1003087735

1473770047

31.94%

68.06%

207 109 549

121242169

11497 495

133083644
2006703

474939 560

5127878

1861871

22527922

19978079
5271129
4825691

1009471691

1484411251

32.00%

68.00%

-0.87%

-4.57%

1.57%

9.97%
-14.88%

0.90%

13.36%
8.53%

4.50%

-14.88%
2.04%
-8.76%

0.64%

0.72%
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