DAIRY DIGITS

DECEMBER 2025

Dairy Digits is a monthly report on the latest key market indicators in respect of unprocessed
milk and dairy products, and other dairy market indicators. The purpose of this report is to
timeously supply industry and other interested parties with dairy market signals. While the
information used to compile this report is obtained from reliable sources, Milk SA and other

For previous
Dairy Digits reports,
visit www.milksa.co.za.

For enquiries, contact

contributors cannot take responsibility for the accuracy of the information relayed here and Nico Fouché
indemnifies itself against any possible action that may arise based on this information. at nico@milksa.co.za
or phone 012 460 7312.
ITem PERIOD | VAUE | previous vear
Unprocessed milk purchased (‘000 tonnes)* 2023 3339 -0,32%
Unprocessed milk purchased (‘000 tonnes)! 2024 3458 +3,56%
Unprocessed milk purchased (‘000 tonnes) estimate? Oct 2025 358 +1,55%
Unprocessed milk purchased (‘000 tonnes) estimate? Jan - Oct 2025 2831 +1,10%
Dairy imports (‘000 tonnes)? 2024 33,9 -30,1%
Dairy imports (‘000 tonnes)? Jan - Sep 2025 23,1 -12,8%
Dairy exports (‘000 tonnes)? 2024 53,5 -4,63%
Dairy exports (‘000 tonnes)? Jan - Sep 2025 49,5 +31,3%
Dairy exports inclusive of sales to other SACU countries (‘000 tonnes)® Jan - Sep 2025 150,0 +11,4%
Producer price index of unprocessed milk (base Dec '23 = 100)° Oct 2025 97,9 -0,2%
Producer price index of dairy products (base Dec 23 = 100)° Oct 2025 104,6 +1,2%
All farming requisites combined price index (base 2015 = 100)* Jan 2025 143,1 -2,9%

SOURCES: ! Milk SA returns |2 SARS statistics supplied by SAMPRO | 2 Stats SA PPI Index
4 Department of Agriculture price index of farm requisites | > SARS statistics supplied by Agri Inspec

FIGURE 1: International dairy product prices (free on board), January 2015 to November 2025.

—Butter =———SMP ——Cheddar -——FMP
170 000

150 000

130 000

110 000

90 000

Rand per tonne

70000

50000

30000

10 000
Jan-15 Jan-16 Jan-17 Jan-18 Jan-19 Jan-20 Jan-21 Jan-22 Jan-23 Jan-24 Jan-25

Source: USDA price surveys,
exchange rate South African Reserve
Bank middle rates, last month -
average costing of daily closing values.

KEY TO ACRONYMS AND ABBREVIATIONS: Milk SA: Milk South Africa ¢ MPO: Milk Producers’ Organisation
SAMPRO: South African Milk Processors’ Organisation e Stats SA: Statistics South Africa ¢ SARS: South African Revenue Service
USDA: United States Department of Agriculture e PPI: Producer price index  CPI: consumer price index ¢ DALRRD: Department of Agriculture, Land
Reform and Rural Development e FMP: Full-cream milk power ¢ SMP: Skimmed milk powder ¢ UHT: Ultra-high temperature



FIGURE 2: Monthly unprocessed milk purchase trends, January 2022 to October 2025.
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FIGURE 3: Monthly cumulative net imports, milk equivalent, January 2021 to September 2025.
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Source: MPO calculation from
SARS data supplied by SAMPRO.
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FIGURE 4: PPl indices of unprocessed milk and dairy products, and the CPI of milk, cheese, and eggs, January 2015 to October 2025.

= Unprocessed milk PPI = Milk, other dairy products & eggs, CPI
—— Dairy products PPI (full cream fresh milk, full cream UHT milk, cheddar cheese, yoghurt & ice cream)
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