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Milk SA was recently invited by the De-
partment of Agriculture to join them in a 
school milk event. The event took place 
on 12 October and presented an exciting 
programme at the Directorate Veterinary 
Services of the Department of Agriculture, 
Forestry and Fisheries.

The CEO of Milk SA, Nico Fouché, and 
members of the Consumer Education proj-
ect team, explained the very interesting 
nature of the Milk SA project to depart-
ment officials and involved their school-
going children in a playful way.

School kits
Each school represented at the event re-
ceived a school kit, initiated by Milk SA’s con-
sumer education project. The kit focuses on 
education regarding healthy eating habits 
and nutrition for learners in grades 4 to 7. 

Teachers of the children involved also 
received lesson plans, work sheets and as-
sessment tools for nutrition education. The 
material is in line with the SA Food Based 
Dietary Guidelines.

Both children and adults also enjoyed 
a variety of dairy products which were 
colourfully displayed at the event. 

The department made a wall available 
on which an artist painted beautiful images. 
The children were then allowed to add their 
“creations” which depicted animals, flowers 
and loads of interesting pictures!

School 
milk is fun!

ME

The department made a wall available on 
which an artist and the children painted beau-
tiful images
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In November 2010, Nico Fouché, CEO of 
Milk SA, together with other members of 
the dairy industry, attended the Interna-
tional Dairy Federation (IDF) World Dairy 
Summit in Auckland, New Zealand. With 
a record attendance of more than two 
thousand delegates from 66 countries, the 
summit was a resounding success.

Apart from the valuable information 
conveyed during the various standing 
committees and conferences, the event 
once again proved to be a good oppor-
tunity to meet with world dairy experts 
and decision-makers, to benefit from new 
insights and to build and strengthen inter-
national knowledge transfer and partner-
ships. 

Conference topics
Topics addressed during the conferences 
included dairy farming, dairy policies and 
economics, dairy science and technology, 
cheese science, the environment, market-
ing, and nutrition and health. These confer-
ences were led by knowledgeable speakers 
and moderated for maximum participation 
from the floor. 

At the summit, which focused on sus-
tainability, updates on the latest research 
covering climate change, carbon footprint-
ing, water footprinting and reuse/recy-
cling, were shared and discussed. Two key 
factors are the need for better approaches 
to water management and the reduction 
of greenhouse gas emissions. Fouché said 

that the initiatives by the South African 
government and the local dairy industry 
are encouraging and in line with initiatives 
of leading countries around the world.

The challenge, he said, was to harmon-
ise these initiatives and to encourage the 
implementation of feasible, economically 
viable technologies and practices. In gen-
eral, he said, the South African delegation 
to the summit noted that the South Afri-
can dairy industry was still extremely com-
petitive in terms of the important variables 
that drive the industry.

A full report will be published by the 
South African National Committee of the 
IDF early in 2011. Italy will host the World 
Dairy Summit next year and in 2012 it will 
be held in Cape Town.

World Dairy 
Summit success

ME

Sharon Mitchell (New Zealand Organising Com-
mittee), Christian Robert (Director-general of the 
IDF) and Nico Fouché (CEO of Milk SA)
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At their last meeting for the year held on 
1 December 2010, the Milk SA Board of 
Directors approved the following project 
proposals: 
•  Mentoring of emerging dairy farmers at 

Elim.
• Training of farm labourers.
•  Technology transfer to emerging dairy 

farmers through Ubisi Mail.
•  Information and evaluation service 

for emerging farmers to promote milk 
quality, production and development.

•  Skills development in the secondary 
dairy industry sector.

• Industry Information.

•  Promotion and enhancement of the 
dairy industry of South Africa through 
membership of the International Dairy 
Federation (IDF).

•  Co-ordination, support and promotion 
of needs-driven R&D in the South Afri-
can dairy industry.

•  Promotion of the milk performance 
testing scheme, administrated by  
MBISI.

•  “Merging Milk Data” (see page 8).
•  Dairy Consumer Education (general 

advertisements on television etc. and 
specialised education).

• Milk quality projects. »

Board approves 2011 projects

The Milk SA Board, from left to right: Frik Grobler, Bertus de Jongh, Melt Loubser, Alwyn Kraamwinkel, Nico 
Fouché (CEO), Adv Matane Mphahlele, Dèan Kleynhans, Godfrey Rathogwa, Willie Prinsloo and Joubert Fourie
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Joubert Fourie, well-known dairy farmer of 
Louis Trichardt, has just been appointed as 
member of the Milk SA Board. He has been 
nominated by the Milk Producers’ Organisation 
to serve on the board. 

Joubert is a member of a family-run busi-
ness focussing primarily on dairy. They also run 
a sheep, Boer goat and Kalahari Red herd, and 
are the country’s largest goat’s milk producers.

Their brand, Limpopo Dairy, is well-known 
in the northern parts of the country. They are 
one of very few large dairy producers in the 
country who are actively involved in the entire 
value chain of their product.

Joubert has been the winner of the Master 
Dairyman competition in the Northern region, 

and has also been crowned as the Agricultural 
Writers Association’s Farmer of the Year for  
Limpopo.

Milk SA is honoured to have Joubert on 
board.

Milk SA welcomes Joubert Fourie

ME

ME

    Formal structures such as advisory com-
mittees and work groups, are in place to ad-
vise the board on the merits of the project 
proposals, its performance, remedies, etc. 

The National Agricultural Marketing Coun-
cil (NAMC) also attends board meetings, as 
the Minister of Agriculture appointed Milk 
SA as the administrator of the regulations.

The board took note of positive outcomes 
of the projects for 2010 as well as a healthy 
administrative and financial position. A de-
tailed report in respect of the projects man-
aged in 2010, will be available early in 2011.

Any enquiries regarding the proj-
ects and structures mentioned in 
this article, should be directed to 
the CEO of Milk SA, Nico Fouché, at  
012 460 7312. ME

Articulating 
R&D information
It was previously reported by Milk SA 
that a list of research work has been 
published on its website www.milksa.
co.za. (See “Milk SA Research Data Base” 
under “Links”). We have now also started 
to publish short articles from that list. 
Milk SA’s pivotal role is to enhance the 
competitiveness of the dairy industry of 
South Africa and therefore, the practi-
cal knowledge that is now opened up 
to industry participants makes perfect 
sense. Articles (prepared for Milk SA by 
Dr Meissner) will soon start to appear on 
our website.

»
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Our new dairy advertisements feature 
characters from South Africa's early his-
tory, namely a Khoi cow salesman and his 
two customers, a Zulu warrior and a Dutch 
settler. In the ads, the cow salesman, act-
ing much like a modern-day car salesman, 
tries to sell a cow to his initially skeptical 
customers with a convincing sales pitch.

The new television advertisements po-
sition milk as a preferred choice of bever-
age and is an initiative by the Consumer 
Education Project of Milk SA. The Khoi cow 
dealer convinces the buyers (Zulu of Dutch 
settler) that he is not just buying a cow, but 

a life-long supply of milk. Once he explains 
the benefits of drinking milk and gives them 
a little sample, his customers are instantly 
convinced they're getting a great deal.

The nutritional message is to inform 
viewers that milk is nutritious and healthy. 
Three servings of milk or dairy a day make 
a meaningful contribution to the diet by 
providing good quality protein, a variety 
of essential vitamins as well as calcium and 
other minerals needed daily to achieve 
good health and help prevent disease.

The television advertisements can be 
viewed on www.dairy.co.za

The president of the Agricultural Research 
Council, Dr Shadrack Moephuli, accompanied 
by Dr Michael Netsianda, met a delegation 
from Milk SA in October to discuss the progress 
made by Milk SA regarding the Memorandum 
of Understanding (MoU) between the two 
institutions. Milk SA was represented by Mr 
Nico Fouché (CEO), Dr Koos Coetzee, Mr Alwyn 
Kraamwinkel and Dr Nico Schutte (chairper-
son: Milk SA Advisory Committee on R&D).

The milestones achieved in terms of Milk 
SA’s mandate to co-ordinate fragmented re-
search, were highlighted and Dr Moephuli 
welcomed the proactive approach of the or-
ganised dairy industry.

It was agreed that the ARC and Milk SA will 
commence with practical meetings as soon as 
possible. Annual R&D Forum meetings will be 
co-hosted by Milk SA and the ARC. The next fo-

rum meeting is scheduled for 24 March 2011. 
The parties also agreed that the Milk Recording 
Scheme was an important cornerstone for re-
search and development, as it promotes more 
effective farming and in general, a more com-
petitive dairy industry.

The star of the show

Milk SA/ARC partnership intensifies

by Christine Leighton

ME

ME

Attending the meeting between Milk SA and ARC 
(left to right) were Alwyn Kraamwinkel, Nico  
Fouché and Drs Shadrack Moephuli, Nico 
Schutte, Michael Netsianda and Koos Coetzee
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During the last decade of the previous millen-
nium, efforts were made by the now defunct 
Training Board for the dairy industry to devel-
op standards and curricula by which the train-
ing of “new” dairymen could take place. Learn-
ing had to be converted to unit standards and 
outcomes based models. This system of learn-
ing has never been utilised to its full potential, 
partly due to its fragmented approach and 
top-down bureaucracy.

Now, the approach to trade and occupa-
tional learning has been given a new lease on 
life with a philosophy that is very much aligned 
to that followed by the Training Board in the 
1990s. 

A working document has been compiled 
for the secondary dairy industry and con-
tains a design for a “dairyman” curriculum 
encompassing ten fields of specialisation. 
This draft curriculum will be piloted in 2011 
and 2012 to determine its utility, prior to 
final submission to the authorities for reg-
istration. 

The specialisations incorporated into the 
design are: Ripened cheese; cottage cheese; 
fermented dairy products; butter and related 
products; fresh dairy products; dried dairy 
products; concentrated liquid dairy products; 
long-life liquid dairy products; ice-cream and 
related; and processed cheese.

The new  "dairyman" curriculum

ME

by Gerhard Venter

ME

The Dairy Standard Agency’s primary objective 
is the promotion of compliance with product 
composition and food safety standards relat-
ing to milk and other dairy products. The pro-
motion of compliance is executed in terms of 
the now well-established proactive and reac-
tive products delivered by the DSA. 

The most important elements which have 
thus far determined the development of the 
DSA, are the maintenance and expansion of 
the DSA’s integrity as organisation; recognition 
of the multi-dimensional nature of the task 
performed; and the creation of a functional 
working relationship with the various institu-
tions legally responsible for applying the stan-
dards.

In its planning for 2011 (approved and fi-
nanced by Milk SA), the DSA deems it neces-

sary to continue with the approach described 
above. Various other priorities have been iden-
tified in line with the DSA’s mandate,  of which 
the limitation of sub-standard products in the 
retail is the most important. Certain second-
level priority areas will also enjoy attention, e.g. 
accreditation of the DSA as audit certification 
body in the food safety and quality disciplines 
of the dairy industry. The DSA will continue to 
promote its work and goals through articles in 
selected publications, national radio interviews 
and other communication vehicles. 

What’s up at the DSA?
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by Dr Japie van der Westhuizen, ARC

Milk SA has embarked on a new innovative 
project aimed at uniting current expertise in 
different aspects of dairy production and prod-
ucts to utilise available data, collected through 
the National Milk Recording and Improvement 
Scheme, to develop innovative products that 
will enhance the efficiency of the industry.

The reports to be developed will depict:
•  The average and variation of production 

and productivity levels as well as milk 
quality based on regional level, breed, 
bio-region and season. 

•  New innovative use of current predictions 
based on fitting of mathematical models 
to fit lactation curves. 

•  Benchmarks for primary producers, based 
on similar herds or within specific produc-
tion systems and regions.

•  Mitigating measures to handle future 
risks for the secondary industry by merg-
ing historical information and trends with 
lactation predictions.

•  Genetic merit information in analysing 
decisions to fit appropriate animals to pro-
duction systems and milk buyer needs.

•  The extension of the recording base of the 
current system (INTERGIS) to also include 
bio-economic information as well as man-
agement practices.

•  Integrating animal science principles in 
the enhancement of production efficien-
cy with interactive reports from INTERGIS.

The research project will be under the super-
vision and control of Milk SA programme co-
ordinator, MBISI, while the project team will 

consist of members from various entities in re-
search and development, livestock recording 
and the dairy industry. The project will also rely 
on inputs from members of Milk SA and other 
industry role players. 

The outcome from the project will be regular 
reports for the:
•  Primary producers to enable them to be 

benchmarked against herds of a similar 
nature, within the same region, bio-re-
gion, production system or breed. This will 
enable the managers of herds to make the 
necessary management interventions to 
increase production efficiency.

•  Secondary dairy industry to mitigate im-
pacts of trends in regional and seasonal 
supply and to use the information in plan-
ning. It will also enable the industry to 
keep track of trends regarding milk qual-
ity as influenced by management and 
breeding practices.

•  Input suppliers and entities involved 
in herd management by including ef-
ficiency parameters and similar bench-
marks. These measured values can then 
be compared by scientifically established 
benchmarks to assist producers to make 
the needed management interventions 
to increase cost efficiency.

The success of using the products of this 
project will be measured in terms of the 
cost-efficiency of the dairy industry. The 
main aim is therefore to assist all role players 
to increase the competitiveness of the whole 
industry.

Merging milk data
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A focus area of dairy transformation, says God-
frey Rathogwa, Milk SA’s Transformation Man-
ager, is to facilitate the establishment of suc-
cessful black dairy entrepreneurs by ensuring 
competency development, access to govern-
ment funding, access to external funding, ac-
cess to support services and market access.

In order to achieve its goals, Milk SA has, among 
others, already taken the following steps:
•  A Transformation Advisory Committee has 

been formed.
•  A stakeholder consultative workshop was 

held in May 2010.
•  Learning material for factory and  farm 

workers have been developed.
•  Bursaries were awarded for competency 

development in dairy.
•  Farm workers have been trained and men-

tored.
•  A draft transformation document has been 

trained and drafted and is being discussed 
with stakeholders in the provinces.

Workshops
Transformation workshops to discuss the draft 

transformation strategy, have so far been pre-
sented in the Eastern Cape, Free State, Lim-
popo, Mpumalanga and Western Cape. The 
participants agreed to establish inclusive local 
dairy development committees. It is also en-
couraging to note that commercial farmers in 
the Eastern Cape embarked on this initiative 
some time ago by establishing the Fort Hare 
Dairy Trust. 

Business mindset
Transformation should be approached from 
a business perspective. The role of Milk SA as  
facilitator is to ensure that all relevant stakehold-
ers such as the MPO, Sampro, government insti-
tutions, milk buyers, etc. are involved in projects 
such as the development of emerging dairy 
enterprises. Milk SA will do everything possible 
to ensure the viability of the projects through 
proper coordination and management. 

Many commercial milk buyers and farmers 
are committed to mentor small-scale farmers. 
To this end, local study groups have been sug-
gested to ensure that small farmers learn from 
successful neighbouring milk producers or  
processors.

Transformation workshops

ME



10    Milk Essay  •  December 2010

Dairy Digits is a Milk SA publication that is pub-
lished in The Dairy Mail monthly and is also 
available as a Milk SA publication on the Milk 
SA website www.milksa.co.za. Milk production 
during October 2010 was 1,4% higher than in 
October 2009. Production during 2009 was 
3,3% less than during 2008.

Fewer dairy products were imported during 
2009 than in 2008 (-4,7%). Exports decreased 
by 2,3% compared to 2008. Producer prices 
were 6,6% lower than during the same month 
in 2009. The Department of Agriculture’s farm 
requisite price index for July 2010 was 13,4% 
higher than during July 2009. 

Sources:
1 Milk SA returns
2 SARS Statistics supplied by SAMPRO
3 Stats SA PPI index
4 DAFF price index of farm requisites

Dairy Digits 

Item Period Value % change
Same period previous year

Milk production (mil litres) 20091 2 509 -3,3%

Milk production (mil litres) Oct 101 255 +1,4%

Dairy imports (‘000 ton) 20092 32,3 -4,7%

Dairy imports (‘000 ton) Jan-Aug 102 24,6 +43,8%

Dairy exports (‘000 ton) 20092 41,7 -2,3%

Dairy exports (‘000 ton) Jan-Aug 102 19,7 -19,2%

Producer price index

(Basis 2000 = 100)
October 103 144,6 -6,6%

Farm requisite price index

(Basis 2000 = 100)
July 104 188,6 +13,4%
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FIGURE 1: International dairy product prices (free on board), 2007-2010

Source: USDA price surveys, exchange rate SA Reserve Bank middle rates, last month – average of 
daily closing values

Source: Milk SA statistics

FIGURE 2: Monthly raw milk production trend, 2007-2010
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Newsdrops
Subsidies for new milk recording entrants
Commercial farmers who wish to join the 
official milk recording scheme, are encour-
aged to make use of Milk SA’s subsidy for this 
purpose. Entrants will be subsidised for basic 
milk recording during the first year. Basic milk 
recording measurements consist of the kilo-
grams milk produced as well as fat, protein and 
lactose percentages, which are made avail-
able after each five-weekly test. The report 
includes details of the test day, average 24-
hour/test day production of animals in milk, 
projected 305 days production of all animals in 
the herd, summary of previous herd tests and 
analyses. Mr Schalk Greyling, manager of Mbi-
si, can be contacted for more information at  
082 807 1544.

SA/EU cheese agreement 
Milk SA in October 2010 met with the South 
African Revenue Service (SARS) to ensure 
that administrative arrangements are in place 
when the agreement takes effect. Surpris-
ingly the agreement became effective on  
1 April 2010, without the dairy industry hav-
ing been informed accordingly. In terms of 
the cheese agreement, which forms part of 
the TDCA between the European Community 
(EC) and South Africa, Milk SA at this meeting 
confirmed that:
1.  Three categories of cheese, namely gouda 

(0406.90.78), cheddar (0406.90.21) and 
processed cheese (0406.30) have been 
changed into an in-quota zero duty with 
effect from 1 April 2010.

2.  The above tariff subheadings form part of 
the original quota of 5 000 tons of cheese 
implemented on 1 January 2000, with an 
annual growth factor of 3% from the year 
2000;

3.  All other cheese cleared under the quota, 
classifiable under tariff heading 0406, ex-
cept the above-mentioned tariff subhead-
ings, will pay a duty of 50% of the general 
rate. ME

Milk SA eye on imports
The Import Monitoring Work Group of Milk 
SA has been evaluating official import infor-
mation as monitored and submitted to the 
work group by the Milk Producers’ Organisa-
tion (MPO) and the South African Milk Pro-
cessors' Organisation, SAMPRO, since 2009. 
The work group consists of members nomi-
nated by the members of Milk SA (MPO and 
SAMPRO). In practice, an industry can only 
request remedies against dumping and sub-
sidised imports, if serious harm to an indus-
try can be proven. The group will inform the 
Customs and Market Access Advisory Com-
mittee of Milk SA as soon as available infor-
mation indicates reason to consider protec-
tion of any dairy product.

4.  No export subsidies will be granted on the 
consignments exported to South Africa un-
der the provision by EC member states.

5.  The quota will be administrated on a first 
come first served basis, subject to a declara-
tion on the Certificate of Origin EUR.1 that 
goods have not benefited from export re-
funds. 

As transparency is important, Milk SA request-
ed SARS to consider furnishing Milk SA with 
import statistics of the cheese imported under 
the quota on a quarterly basis. Milk SA will re-
convene with SARS concerning these and other 
issues.

Milk SA meets with NAMC
Mr Willie Prinsloo (Milk SA chairperson) and Mr 
Nico Fouché (CEO) recently met with the NAMC 
concerning the regulations which Milk SA admin-
istrates in terms of the Marketing Act. The NAMC 
was also informed of the corporate governance 
policies and principles within Milk SA, progress 
made in terms of the objectives of the regulations 
as well as transformation initiatives and planning 
for 2011. ME


